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摘  要 
 
YZ 市 BZF 建设发展有限公司是 YZ市住房保障和管理局下属的国有房地产公
司，在经过多年的经营和发展后，成为 YZ 市目前规模较大的房地产开发企业，





困难重重。BZF 公司地处三线城市 YZ 市，同样也面临着这些难题，因此急需做
出新产业环境下的竞争战略分析和选择。 
本文依据战略分析、战略选择、战略实施的基本模型，以竞争战略理论为指






























BZF Company is a large real estate development company in YZ City. After 
years of operation and development, the current becomes one of the larger real estate 
development companies in YZ City. 
With the wave of economic growth and urbanization, China's real estate industry 
grew in high speed for years in the 21st centuries. Now the market had came to an 
inflection point for industrial development. The real estate markets in second and third 
tier cities in China will have to face the danger of a certain extent. For the domestic 
real estate development companies, the future would be full of risks and challenges. 
The real estate development companies will do the business hard to keep the 
companies been profitable. BZF Company is located in YZ City as third tier city, will 
also have to face these challenges, and therefore the company needs to make a 
competitive strategy analysis and selection of new industrial environment. This paper 
based on the basic model of implementation of the strategy, including strategic 
analysis and strategic choice, research the company's competitive strategy for BZF 
Company. 
In this paper, the writer analysis the status of the company's business of BZF 
Company and make a review and analysis of the history of China's real estate 
development, real estate macro environment analysis, forecasting future YZ City real 
estate industry environment. Through the industrial environment evolution BZF 
judgment and analysis of the company's own project development value chain, the 
company obtained BZF Company focus should choose cost competitive strategy to 
achieve business development, and proposed corporate culture, human resources 
reform, development the ability to integrate and a clearly product positioning, 
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